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1. Purpose. To provide inplenentation guidance for the TQ Program
ﬁﬂthin Naval Education and Trai ni ng Command ( NAVEDTRACOM) school -
ouses.

2. Definitions

a. Total Quality Instruction (TQ). A conbination of nmanage-
ment initiatives and alternative instructional options which are
directed at maximzing the l[earning environnent of the students to
reduce attrition and 1nprove |earning.

b. At-Risk Students. Students who either have failed a test or
have failed to progress in the course at a rate or to a |evel
consistent with their potential as noted in their ASVAB scores or
previous classroom or |aboratory perfornance.

c. ' 6+2' Conpressed Schedule. An instructional schedule
consisting of six continuous hours of classroomor |aboratory
instruction and two hours of enhanced instruction. The schedule is
a restructuring of the standard 8-hour instructional day.
I nstruction is conpressed into a 6-hour bl ock. A 2-hour bl ock
provides renedial or reinforcenent training geared to the needs of
the individual at-risk students or enrichment materials for
students who vol unteer.

d. Enhanced Learning Options. | nstructional materials and
strategies designed primarily for at-risk students but may be used
for intial, renedial, or refresher training. (See enclosure (1)
for discussion of the individual options.)
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e. Learning Resource Center (LRQ. A central |ocation for
instructional material used for itnitial, renmedial, or refresher
trainin% designed to be conpleted by students working individually.
LRCs will usually contain such itenms as interactive courseware,
video or audio tapes, and printed materials.

3. Background

a. Investigations into the instructional process indicated that
the standard 8-hour |ockstep |lecture nethod is not always respon-—
sive to student diversity represented by different |learning rates
and styles.

b. A pilot programconducted in the ET ‘A school in the early
1990’ s focused on inproving the ‘learning process’ by dividing the
instructional day into a 6-hour block and a 2-hour block. Wt hout
changi ng course ‘objectives, instructional material, or tests,
initial instruction was provided in a concentrated uninterrupted
6- hour Dbl ock during the norning when nost students are well rested
and alert. Proactive interventions for at-risk students and
enrichment for volunteers was provided in a 2-hour block imedi-
ately after lunch when all the expert resources of the school were

avai l able to provide required help. Encl osure (2) provides a
pictorial representation and discussion of how the conponents of an
|nﬂ|§|9ual | esson topic may be restructured under the ' 6#2°
schedul e.

c. This ‘6+2" environment provided a variety of instructor-
gui ded activities which appeal ed to student preferences and offered
the best fit for each student. Based on classroom feedback and
early diagnosis students were assigned to one-on-one tutoring,
smal | group tutoring/cooperative |earning sessions, semnars
covering key concepts and course fundanentals, |aboratories, and in
the LRC with conputer-based tutorials. Desktop sinulators which
provide accurate representation of laboratory circuits and
equi prent were |ater added to the LRC. Enclosure (3) contains an
exanple of a conpressed schedule with nultiple enhanced I earning
options.

4, Discussion

a. As the initiatives identified during the ET ‘A pilot
program were expanded to other courses, some conmands determ ned
that they were unable to conpress all their course instructional

days into the '6+2" schedul e. They used a conbi nation of the
traditional 8-hour schedule and the conpressed 6-hour schedul e
where appropriate. Still other courses were not able to conpress

any instructional days and remained on the standard 8-hour schedul e
whil e inplenenting some of the enhanced |earning options into their
remedi al program  The conbination of proactive initiatives under-
taken to reduce attrition and setback rates and inmprove training
achievenent with or without the conpressed ‘6+2' schedule are
collectively referred to as TQ.
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b. Commands have consistently determ ned that inplenentation of
a conpressed ‘6+2° schedule or a conbination of ‘6+2" and 8-hour
schedule requires the sane nunber of instructors as under the
standard 8-hour schedul e. | npl enent ati on of enhanced | earni ng
options under either the conpressed or standard schedules is
I npacted by the availability of resources to devel op and inplenent
them Conmands usual |y be%in by implenenting options such as smal |
group and peer tutoring, |aboratories, and semnars all of which
require no additional resources. I nteractive courseware and
desktop sinmulation are not as wdely inplenented because they are
usual Iy |abor intensive to develop and require hardware/software
whi ch may not be readily available or require a long lead time to
devel op/ procure.

c. The conpressed ' 6#2' schedule has been inplenented in
courses which run nultiple shifts. In these situations, the ‘+2
portion may occur either prior to or after the 6-hour block
depending on availability of classrooms and equipnent. But under
either configuration, the integrity of the 6-hour block is
retained. Enclosure (x% contains factors which should be consid-
ered when determning whether to inplement a ‘6+2° schedule.

d. Benefits from inplementing TQ have included:
(1) Reductions in nonacadem c as well as academ c attrition.

~(2) Reductions in the number of Academ c Review Boards,
reductions in setback rates.

(3) Increases in test scores.

_ (4) Inproved | aboratory performance and increases in grade
poi nt average (GPA).

e. In sone courses, students receive additional drill and
practice on equi pnment unique to their eventual duty station. In
ot hers, students have been able to conplete Interactive Courseware
§ICNV providing additional training which |eads to better prepared

| eet sailors without an increase In resources.

5. Policy

a. All practical efforts wll be made to inprove the training
provided in the NAVEDTRACOM schools. Mlitary readiness, sustaina-
pility, course objectives, and safety will not be conprom sed.

b. Course Master Schedules will be devel oped for an 8-hour
instructional day in accordance with references (d) and (e). New
or revised courses will be validated using a standard 8-hour
instructional day to determ ne instructor and equi pment require-
ment s. For courses using ‘6+2° which are taught by mlitary
instructors, a separate master schedule identifying the conpressed
schedul e is not required. Each course may devel op an inhouse
schedule for the ‘+2° time which may vary from one class to the
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next based on the needs of the students. Mlitary instructors
shoul d be made available in sufficient nunbers to cover all the
enhanced | earning options.

c. For courses taught by contract instructors, a conpressed
master schedule will be developed and included in the statenment of
work (SOWN. The '6+2' schedule will be based on the Course Master
Schedul e prepared during validation. At no tine will the nunber of
contract instructors exceed the nunber of instructors calcul ated
fromthe Course Master Schedule in accordance with reference (e).
Ratios for the ‘+2° tine will be devel oped using the guidelines
contained in enclosure (5).

d. Consistent with reference (a), all students in class “A’
school s and apprentice training will nuster prior to comencing
‘+2' portion of a ‘6+2° conpressed schedule. St udent's not
requiring remediation or reinforcenent training nay be released to
conpl ete personal business or keep required appoi ntnents during
this period. Al'l students will nuster again for required Basic
Mlitary Training and regularly schedul ed physical conditioning.

6. Action

a. CNET and_ Functional Conmanders. Mnitor inplenmentation and
assess the effectiveness of TQ initiatives to ensure course
resources are being used efficiently and course objectives are not
conpr om sed.

- b. Commanding Officers/COfficers in Charge of Training Activi-
ties

_ - (1) Review Training 8pdity_lndicators per reference (b) to
identify courses which could benefit from the TQ program

(2) Inplenment TQ in all courses deened appropriate
including those for which they are not the Course Curricul um Mdel
Manager (CCMM). This is perm ssible because course content, course
| ength, and course resources are not affected.

(a) Develop witten course specific guidance on how the
TQ managenent and enhanced |earning options are to be enpl oyed.
Thi s docunment should be retained as part of the course audit trail.

(b) Inplenent enhanced |earning options within current
resources. Alternatives which require additional resources should
be identified through procedures established in reference (c).

(c) Share with all teaching sites any materials devel oped
to support the enhanced |earning options for a course.

(3% qulenent a conpressed work schedule, inappropriate, as
part of the program  Curriculum Control Authority (CCA) and
CCW concurrence is not required as long as the course objectives,
course sequence, Instructor Quide, Trainee Guide, witten and
performance tests, and test standards remain the same.

4
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(a) Informthe CCMM and CCA of intent to inplenent the
conpressed schedul e. The Course Master Schedule and Master

Schedul e Summary are managenent and resource documents and shall
reflect requirenents under the 8-hour schedule.

(b) Coordinate with support service providers (e.qg.,
medi cal, dental, legal, to determne inpact on provider’s workload
and availability of support services to students and staff under
the new schedul e).

_ (c) Implenent conpressed schedul e only when enhanced
| earning options for at-risk students are available. The nunber
and type of options will be determ ned by the resources avail abl e.

(4) For mlitary taught courses, use instructors not
required to support enhanced |earning options under a conpressed
schedul e to conduct curricul um mai ntenance, develop materials for
t he enhanced | earning options, conplete assigned collateral duties,
and conplete in-service training requirenents.

_ (5) Track Training Quality Indicators to assess the effec-
tiveness of any TQ program inplenentation. Ef fectiveness
i ndi cators shoul d be included as part of supporting docunentation
for resource requests.

(6) Coordinate with the Contracting Oficer’s Representative
(COR) or appropriate contract representative prior to inplenenta-
tion of a conpressed schedule or enhanced |earning option to ensure
that the programrequirements and instructor requirenents are fully
explained in the contract SOW

c. Commanding Officer, Naval Education and Training Program
Managenent Support Activity

(1) Serve as TQ Program Manager. Provide training on the
TQ program  Track inplementation of TQ initiatives and assess
ef fectiveness across the NAVEDTRACOM

(2) Coordinate with the command’'s COR or appropriate
contract representatives TQ program requirenments and instructor
requirements to ensure that they are fully explained in the
contract SOW

d. Commanding Officers and Officers in Charge of NAVEDTRACOM
support activities explore managenent alternatives which will allow
the greatest flexibility to the commanding officers of the training
activities in inplementing TQ initiatives.
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ENHANCED LEARNI NG OPTI ONS

1. The Enhanced Learning Environnent offers assistance to at-

ri sk students by providing a variety of |earning options which
addresses the student’s individual need and |earning styles.
These options are nost beneficial when provided at reasonable
hours and when fully staffed with qualified instructors. The
point in having a nenu of choices is to aPpeaI to a range of
preferences, and to offer the best possible fit for each student.

a. Tutoring. There are two types of tutoring - instructor
tutoring and peer tutoring.

(1) Instructor Tutoring. Instructors provide one-on-one
remedi al instruction for a student. Instruction may include
di scussions of particular points with which a student is having
difficulty, denonstrations and additional problens or exanples.

(2) Peer Tutoring. Peer tutoring happens as a natura
consequence of being teamed up with one or two other students to
di scuss questions or solve problems. A variety of tools nmay be
used to focus these discussions including prepared question
packages which are tied to each objective or to individua
di scussion points. These questions should be open-end, short-
answer, or discussion type. Evaluation standards/answers shoul d
be devel oped to ensure consistence between instructors. Students
working in small groups of two to three should attenpt to answer
three to five questions before the instructor evaluates the
answers. The instructor provides required renediation before
assi?ning foll ow-on questions or other |earning options. A
single instructor can usually nonitor three groups of three
students each.

b. Seminars. Oten student difficulties are the result of
not understanding fundanmental principles or topics. Semnars can
be devel oped fromexisting Instructor Guide Lessons by expanding
the detail provided and increasing the nunber and types of
exanples and illustrations used. To ensure that there is maxi num
student interaction wth the instructor, the sem nar should be
limted to six students per session.

c. Laboratories. Labs can be open to allow students to
conpl ete unfinished Job Sheets. Students experiencing difficulty
i n meeting performance objectives may be assigned additional Job
Sheets or provided the opportunity to do additional troubleshoot -
ing. Safety requirements will deternine the m ninmm nunber of
instructors.

d. Mdels and Simulations. Although not usually used as
standal one learning alternatives, nodels and sinulations can be
used in conjunction with semnars, individual and small group
tutoring, laboratories, and LRC options.

Encl osure (1)
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e. LRC The LRC may contain a variety of alternative
| earning options ranging fromprinted material to interactive
courseware. Mst products wll be devel oped for individual
rather than group use. LRC instructors can usually manage 10-15
students.  The LRC support allows the instructor to answer
student questions, assess their progress, and nake recomenda-
tions/assign materials which are nost appropriate for the student
and the topic area.

(1) Printed Materials. Printed material options could
i ncl ude progranmed text, reference manuals, operational bulle-
tins, instructions, directives, textbooks, and copies of anno-
tated Instructor Cuides.

(2) Video Tapes. Video tapes may range fromin-house
productions to commercially devel oped material. Tapes can be as
sinmple as the best instructor teaching a | esson or nore el aborate
Béoductions whi ch require the special services offered by the

dia Resource Centers. Tapes can be obtained through the Media
Libraries at San Diego (activities west of the M ssissippi River)
and Norfolk (activities east of the Mssissippi). The catal og
listing is available via the Internet through the Navy’'s Hone
Page or in print format. The command’s Media Point of Contact
65{13 can assist in locating video products bg searching the

fense Automated Visual Information System (DAVIS). The Media
POC can coordi nate purchase of commercial tapes if the topics are
not available through these other sources.

(3) Audio Tapes. Like video tapes, audio tapes range
from | ocal productions to commercially devel oped nmateri al
Lectures can be taped for playback. Recording of sounds can be
devel oped for recognition drill and practice

(4) Interactive Courseware (ICW. ICWmay be devel oped
for initial or remedial training. Existing government produced
| CWnmaterials can be |ocated via the Defense Instructional
Technol ogy Information System (DITIS). New courseware may be
devel oped in-house, by other governnent agencies, or by contrac-
tors. Some ICWis available at no cost via the Internet.

o (5) Desktop Sinmulation (DIS). DTS nmay be devel oped for
initial, reinforcement, or renedial training. Sinulations will
usual Iy be either a piece of equipnment or a subconponent such as
a circuit card. Existing government produced |CWmaterials can
be located via DITIS. New DTS may be devel oped in-house, by

ot her governnent agencies, or by contractors.

Encl osure (1) 2
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RECONSTRUCTI NG THE LESSON COVPONENTS UNDER * 6+2

TOPIC COMPONENTS UNDER THE STANDARD 8-HOUR DAY

L, 1 o - 1 1
| L-Discussion Points L Examples | LQs&A L-Laboratory L.Test
L.Objectives L Reinforcement

1. Each topic will consist of objectives, discussion points,
exanpl es, reinforcement, questions and answers, and tests. |t
nag al so have a performance el ement which is practiced in a

| aboratory. During validation the nunber of exanples, reinforce-
ment and length of the practice sessions are determned. The
nunber of exanples, the nunber and type of reinforcing ‘sea
stories’, and the anount of-tine devoted to questions and answers
are determ ned by what the na'oritK of the students require to
achieve the objectives. The length of the lab is also a function
of the anobunt of time the majority of students require to com-
plete the job sheets. The topic elenments may be in one or nore

| esson topics when the course is actually sequenced. Al stu-
dents are given all exanples, all reinforcenent, and the sane
length of time to conplete the job sheets.

TOPIC COMPONENTS UNDER THE '6+2' SCHEDULE

‘6" Portion
]
!I
-I=1 I i f i =
| L Discussion Points } | | | L Test
“—Objectives | | |  Laboratory ]
I | |
| - Reinforcement —— | I
L Examples ————— { I }
| | I I
Enhanced I } i | {
Discussion Points ——
. IL
'+2' Portion
2. \Wen a course is conpressed under the ‘6+2" schedule, the
topic is not conpressed as nuch as it is restructured. The topic
still contains the sane objectives, discussion points, and tests.
It will also have the same job sheets and requirement to practice
and denonstrate the sane level of proficiency. Wat differs is

t he nunber of exanples and reinforcenents and the tinme allocated
for questions and answers. The nunber is adjusted to the

requi rements of the upper portion of the class vice the mddle of
the class. The length of time scheduled for the |ab may al so be

Encl osure (2)
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reduced. Al students are given this condensed |evel of cover-
age. The instructional tine saved between the original |esson
topics and the conpressed is shifted to the ‘+2° portion of the
day. Exanples, reinforcement, and extended periods for questions
and answers are provided only to those students who require the
addi tional assistance. Sonetinmes this requires breakjng the

di scussi on points down into snaller segments or pointing out

rel ationshi ps between points which mght otherw se be assumed to
be obvious. Additional tinme mght be required to conplete the
lab or additional practice required to reach proficiency.

3. Achieving these goals may require that a variety of |earning

options be provided which respond to the student’s I ndividual
needs and provide additional |earning reinforcenent.

Encl osure (2) )
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FACTORS WH CH | MPACT | MPLEMENTATI ON
OF COWPRESSED SCHEDULES

1. There are several advantages to restructuring the instruc-
tional day to include a 6-hour block and a 2-hour renedial or
rei nforcenent bl ock.

a. Students who are able to learn the material with limted
nunbers of exanpl es and reinforcement are able to take care of
personal business, required appointnents, study, and conplete
enrichment materials during the 8-hour instructional day. These
students report being |ess bored and nore satisfied with the
course and acknow edge that they nust study to maintain the sane
progress in the course.

b. Students who require nore exanples or reinforcenment are
able toobtain this in a nore individualized environnent which is
responsive to their individual needs. The students are still
able to take care of personal business and required appointments.

c. The nunber of instructors, facilities, and equi pnent
avail abl e when all the instructional staff is available during
the '+2° portion far exceeds that available during the tradi-
tional after-hours and at-night renmedial prograns.

2. Courses should not be converted fromthe standard 8-hour
instructional day to the conpressed ‘6+2° schedul e without

careful analysis of all factors which m ght inpact or be inpacted
by the change in schedule. Sone of these factors are under the
control of the commanding officer while others which nay be the
responsibility of other commands or agencies which support nore
than the course staff and students.

3. Course factors which shoul d be considered before deciding to
implement a ‘6+2° schedule include but are not limted to:

a. Munagement Requirement. To naximze the benefits of the
conpressed schedule, the 6-hour block should be uninterrupted
with [ong breaks such as neal breaks occurring after or before.
Most activities wll elect to start the instruction early in the
morning. This causes a shift in the instructor’s work hours. If
managenent requirements cannot accommodate this shift, conpres-
sion may not be appropriate. Wthout this accommodation the
instructor’s workday iIncreases by several hours which causes
i ncreased instructor dissatisfaction and will inpact the ability
of the instructors to provide the student the |evel of assistance
required.

b. Course Revision. Courses undergoing a revision should
not be considered for conversion to the ‘6+2° schedule until
af%e&lthe revi sed course has been validated under the 8-hour
schedul e.

Encl osure (4)
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c. Course Length. Courses which are less than 80 hours in
|l ength generally should not be conpressed. The reason a course
I's conpressed is to provide the opportunity for remedial instruc—
tion. Courses less than 80 hours often do not have nore than one
exam nation occurrin? at or near the end of the second week.
These courses generally do not experience high attrition or
set back rates. It is the potential savings generated by reducing
these rates which offset the cost of developing alternative
| earning options. Exceptions to this generality are courses
where both student popul ations have vast differences in experi-
ence or skill levels. In such a situation, the ‘“+2° period can
be used to conpensate for these differences by providing addi-
tional instruction or practice.

d. Contract Instructors. Conpressed courses are being
taught by contract instructors under contracts which clearly
delineate the requirenent in the contract statenent of work.
Converting courses to a conpressed schedule after the contract
has been awarded will require a nodification to the contract and
must be coordinated with the Contracting O ficer’s Representa-
tive. Such changes may result in increased contracting costs
whi ch nmust be approved prior to execution

e. Laboratory Sessions. Laboratory sessions can be com
pressed but not as easily as classroomtopics. The the of lab
and availability of |ab equipnent will determne if the [ab can
be conpressed.

(1) Individual. If an entire class can work sinulta-
neously on individual pieces of equipment, the |aboratory session
may be a candidate for conpression. In this situation the

student who does not conplete the |aboratory job sheet could
return for the ‘+2° session to conplete any unfinished steps.

The | aboratory session should not be conpressed to the point that
the majority of students are unable to conplete the job sheet in
the allotted tinme.

(2) Team If students nust function as a team with

I ndi vidual students’ ﬁerfornance dependent on cues received from
ot hers operating another piece of the system the |aboratory
session may not be a candidate for conpression. | f students can
performtheir functions w thout the input fromother students,

t hen conpression may be possible as students who do not conplete
all their job steps can stay for the '+2' session. Students may
volunteer to fill the other positions during the *+2’ session
allow ng the instructor to concentrate on the at-risk student.

f. Instructor Cross Uilization. Wen instructors are cross
utilized in courses which are in session at the sane tine, it may
be difficult to compress a course. The difficulty may not be
alleviated by conpressing both courses. Differences in the
length of time assigned to topics and the unschedul ed nature of
breaks under a conpressed schedul e may nean instructors are not
avai l able at the point at which they are required in the second
cour se.

Encl osure (4) 2
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~ Facilities Cross Utilization. When cl assroons,
Iabora?ories, or equi pnent are cross utilized in courses which
are in session at the sane tinme, it naY be difficult to conpress
a course. The difficulty may not be alleviated by conpressing
all courses. Differences in the length of time assigned to

topi cs and the unschedul ed nature of breaks under a conpressed
schedul e may nean facilities are not available at the point at
which they are required in the second course.

h. Quest Speakers. |If the course is heavily dependent on
guest speakers, who are difficult to schedule or present topics
whi ch may varK in length fromclass to class, it may be difficult
to conpress the topic or course. The exception is when the guest
speakers can be concentrated in a few segnents. In this situa-
tion, a conpressed schedule can be followed for the other por-
tions of the course and a standard 8-hour schedule foll owed when
a guest speaker is schedul ed.

4. Non-course factors which may inpact the ability to conpress
or affect the efficiency of the conpressed schedul e usually

I nvol ve support services. |f the support services agency sup-
ports nmore than the course or even the conmand, they nay not be
able to adjust either procedures or hours of operation. The
command shoul d be sensitive to particular dates or periods during
the nonth or quarter when the support services agency can nore
easily accommodate shifts in hours or procedures. Being sensi-
tive to these issues often makes these changes easier to accom
plish for all parties involved. These non-course factors
Include, but are not limted to, the follow ng:

a. Messing Facilities. Some messing facilities are set up
under the assunption of staggered release tines for students.
The facilities cannot acconmpdate a major shift in the nunber of
students to be served at any one tine. The hours of operation at
training activities are usually established around the standard
8-hour instructional day. Shifting opening times to accommodate
earlier class starts requires rescheduling or increasing staff.
If the facility is run by contract, converting to hours of
operation after the contract has been awarded wll require a
nodi fication to the contract and nust be coordinated with the
Contracting Oficer’'s Representative. Such changes may result in
i ncreased contracting costs which nust be approved prior to
execution.

b. Medical and Dental. Early norning appointnments have
traditionally been set aside for staff and student personnel
Revising this procedure to acconmpdate a shift in a small portion
of the popul ation supported by the nedical and dental hospitals
and clinics may not be an efficient use of their staff. FEven if
they are able to acconmmodate the shift in student population, it
wi |l not conpletely elimnate students being removed for appoint-
ments with specialists or nedical procedures.

3 Encl osure (4)
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C. Personnel Support Detachnments (PSD) . The nunber of
courses and the student population involved will determne the
I npact on PSD. A small change in student popul ation can usually
be absorbed. Shifting the majority of student Population
usual |y affects hours of operation although starfing may al so
be affected.

d. Transportation. Base transportation is usually nore of
an issue for fleet schools where the student nmay be comng froma
ship to attend the course. |n sone |ocations, base transporta-
tion does not operate 24-hours a day. The operational hours may
start later than the proposed norning course start. The route
may al so drop students off at the school later than desired.
Dependi ng on the popul ati on supported, changes m ght not be
possible in either routes or schedule.

e. Barracks Location. It is unusual for barracks |ocation
to be a problem There are situations where the barracks and the
school are not l[ocated on the sane base. Gates between the two
bases naﬁ have restricted access. Students may be prevented from
taking the nost direct route to the school if the school hours
are shifted. The inpact may be mininal or cause a significant
increase in transient time for the students. Some of -t hese
restrictions may be easily solved whereas others, for security
reasons, cannot be changed or require additional staff or waivers
to accommodate the early start tines.

f. Day Care. This is usually an issue for staff not stu-
dents.  Many instructors include as part of their daily route
dropping children at day care or before-school care facilities.
Having instructors report earlier places an increased burden on
themand their famlies even if the facility adjusts the operat-
ing hours to receive the early dropoffs. This issue can be seen
as a personal problem but can greatly inmpact instructor satisfac-
tion which can inpact their ability to function at the desired
| evel of proficiency.

~g. Physical Conditioning Program Facilities. This becones
an |gsue ﬁ%en physical conditioning programs must adjust to
acconmodate extrenes in weather. Under these cjrcunstances, the
physi cal conditioning program may be conducted in a gym or
simlar facility. Changing the hours of operations or reschedul -
ing special use Ferlods just for student PT may inpact not only
the facility staff but other users. Reschedul i ng may al so
require nore staff if the facility is to maintain the sanme |eve
of support to other users.
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GUI DELI NES FOR DETERM NI NG ‘ +2' RATI OS
FOR CONTRACTOR TAUGHT COURSES

1. LRCs are used extensively during the ‘+2' time. |f the LRC
I's manned by contract instructors, the manning nust be included
in the instructor ratio. The typical ratio for the LRC is 15:1.
If the LRC is manned by nilitarﬁ personnel or b% a separate
contract, the manning wWill not be included in the instructor
ratio.

2. During the first days of the course and just prior to the
first test, the ‘+2° time should be spent evaluating the student.
This is done through diagnostics such as pretests, counseling,

and nentoring. This tinme nay al so be used for comrand and course
famliarization, howto study, how to take notes, etc. I nstruc-
tor ratios should reflect the normal class ratio (i.e., 30:1,
25:1, 12:1, etc.).

3. \Wen the majority of the training provided during the 6-hour
day is classroom the ratio should provide for two instructors
during the “+2° time. This does not include LRC requirenents but
wi Il provide instructors for tutoring and sem nars. For exanple
if the class size is 24, the ‘+2' ratio should be 12:1; if the
class size is 30, the ‘+2' ratio should be 15:1; or if the class
size is 20, the '+2' ratio should be 10:1.

4. When the najority of the training provided during the 6-hour
day is laboratory, the ratio should provide one instructor for
semnars and tutoring and two instructors for the lab. This does
not include LRC requirements. For exanple, if a class size is
24, the ratio should be 8:1; if the class size is 30, the ratio
should be 10:1;, if the class size is 20, the ratio should be 7:1.
When t he nunber of students seeking assistance in the |abs
exceeds the normal lab ratio, instructors assigned to semnars or
tutoring will be used in the lab
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